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If we could -- by a deliberate and 

diabolic stroke eliminate all projects  

and all project management literature ï

how would we (could we) deal with 

change in the world?
Dr. David I. Cleland

ñChange is inevitable; progress is optionalò
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ñFools say they prefer to learn 

from experience. I, however, prefer 

to learn from the experiences 

of others.ò

Otto von Bismarck 1815-1898

Project Experience and Theory



History of Project Management
·History suggests that project management in some 

form existed more than 5000 years ago

·Evidence of projects

·Artifacts that are the products of projects

·Literature that refers to projects ɀ17th century

·Charters that prescribe actions in a stated 
timeframe 

·Records of voyages of discovery
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Samples of Project Artifacts 
·Egyptian Pyramids ɀc. 2700 BC to 2500 BC

·Great Wall of China ɀ
·217 BC to 208 BC (5,000 Km)

·100 BC to 97 BC (5,000 Km)

·1138 to 1198 (5,000 Km)

·1368 to 1644 (5,000 Km)

·European Cathedrals ɀ1050 to 1417

·Panama Canal ɀ1870 to 1914

·US Transcontinental Railroad ɀ1862 to 1869
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Machu Picchu, Peru ïc. 1495 to 1530
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