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Moving global
business forward

The world leader in project management certification International

management
association



IPMA - International Project
Management Association

IPMA is a world leading project management
organisation with over 40 000 members in 45
countries around the world. IPMA is a non-pro-t
organisation and work for the bene-t of its
members and clients.

IPMA is actively engaged in project mana-
gement progress and promotion. In addition to

the world leading certi-cation system, IPMA
presents project management awards and
provides project management publications
about market trends and research discoveries.

By joining IPMA, you make sure to keep up
with the rapid progress of project management
and to remain in competition.

Certi-cation on Four Levels

The IPMA four-level certification program
is designed as an ongoing competence
development process. Every step up the

IPMA Competence Levels

The assessment is based on three competence ranges; be-
havioral, technical and contextual. The assessment consists
of a combination of self-evaluation, interviews and written
examinations.

The consideration of personal qualities makes the IPMA
certi-cation unique. It enables companies and employers to
match the right project manager with the right project, based
on their strengths.

A Global Certi-cation

The IPMA certi-cation is recognised worldwide. Over the last
10 years IPMA has certi-ed about 100 000 project managers
in 45 countries across the globe.

Global corporations bene-t from IPMA's international
presence and recognition. It enables them to use the same
certi-cation for the entire company in all countries.

The examination process has no language barriers.
Candidates always have the choice of doing the certi-cation
in their own language or in English. No matter where you
live or what language you speak, you are always welcome
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four-level competence stair incorporates
adequate development in self-knowledge and
veri-ed competence.

Level A: Certi-ed Projects Director able to manage
complex project portfolios and programmes.
Level B: Certi-ed Senior Project Manager able to

manage complex projects. Minimum -ve years of
experience.

Level C: Certi-ed Project Manager able to manage
projects with limited complexity. Minimum three years
of experience.

Level D: Certi-ed Project Management Associate
able to apply project management knowledge when
working in a project.

to certify your competence with IPMA.

IPMA clients come from a variety of business sectors:
“IT and Telecommunication

“ Industry (building, pharma, automobile, oil and gas)
” Public administration

“ Bank and Insurance

“ Consultancy and training

“ Logistics and Transportation

“ Aviation

The uniqueness of the IPMA certi-cation

~ Assessment made by people (assessors)
” Consideration of behavioural and contextual
competences

“ Personal,professional career development

“ Four levels of certi-cation

“ No language barriers; English or native tongue
“ Independent from speci-c training courses




ICB - IPMA Competence Baseline

The IPMA Competence Baseline (ICB) is the basis for the
IPMA four-level certi-cation system. It describes 46 com-
petence elements of professional project management
and sets out the knowledge and experience expected from
project managers at each level.

The ICB is available both as book and CD. You can also
download your own free version at www.ipma.ch

Trends in the market - stay in competition

with IPMA

Many of our international clients are building up their
internal competence and career development programs
based on the IPMA certi-cation system. By doing this they

-IPMA certi-cation has given
me self-knowledge, an extended
network and a veri-cation of

my competence.-

Per-Olof Sandberg Program Manager, Major Programs SEB

There are only 200 IPMA A-certi-ed project
managers in the world, most of them in top
management positions within their business
areas. Per-Olof Sandberg is one of them.

Per-Olof works as Program Manager at the SEB Bank in
Sweden. He received the A-certi-cate in 2006 and thinks
that the certi-cation process has not only taken his mana-
gement skills one step further, but also helped him to grow on
a personal level. -Working with my certi-cation | have critically
evaluated my experience, methodology and behaviour as a
leader. | have extended my project manager network both in
Sweden and internationally. | recommend the IPMA certi-ca-

become attractive employers in the eyes of certi-ed project
managers and are able to recruit the best project managers
on the market.

The IPMA combination of assessment methods

” Self assessment

~ Written examinations

“ Proven experience

“ Independent third party interview

tion to anyone who wants to verify their competence and
take one step further in both personal and professional
development.-

An IPMA certi-cate gives you

“ International recognition of your competence
“ Objective, neutral con-rmation of project
management ability

“~ Improved career opportunities

“ Better chances in the market

“~ Added value for the organisation
“ An internationally recognized title







